Ensuring Patient Safety

Acute Home Visiting Service: Sutton Primary Care Networks
Led By Dr. Monika Nawrocka, Clinical Lead for Acute Home Visiting Service Team

INTRODUCTION
The AHVS was established in 2018 and was led by AIM
GPs until 2021 and is now led by paramedics. }7 :
Since then we have continuously worked to @ To ensure and manage patient
improve the service, increase capacity and ensure safety for seriously unwell patients
patient safety. Since 2021, we have increased who are unable to attend their GP.
staff capacity by 200%.

SOFTWARE USED

‘ - ‘ ‘ EMIS, Excel and Actus, Microsoft Forms.
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METHODOLOGY

The pathway for patients is referral, triage and communication with patient and surgery, task. We
discovered improvements could be made at several points. We gathered feedback via forms and face to
face meetings to further understand the issues each stakeholder was having.
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b
é GPs were unsure of referral

M g Increased demand for Our team were struggling
58 hoing roferred who were. appointments and to get through to the GPs
,ﬁ inappropriate. specialist services. via the phone.

IMPACT FUTURE STEPS AND REFLECTIONS
As the graph demonstrates, by the red line, hospital visit We're are planning to implement a more
prevention has continued to increase month on month. robust coding system using KPIs for coding

- . to improve our processes.
Home Visiting Operation Changes

& Hospital Admission Prevention . . .
We have discovered that the key is fostering

good communication with practices. It is a
constant learning process for us and we
hope to continue improving our service to
ensure we manage patient safety and
provide the highest quality level of care.
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